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Mayflower Church Annual Congregational Meeting
MAYFLOWER CHURCH ANNUAL CONGREGATIONAL MEETING
MAY 15, 2024 AT 7:00 PM

7:00 PM  Call Annual Congregational Meeting to Order
e Welcome -- Leon Erstad

e Healthy Communications Guidelines
e Spiritual Grounding Prayer
e ACTION ITEM AND VOTE: Approve 2023 Annual Meeting Minutes -- Leon Erstad

7:10 PM  REPORTS
e Team Lead Minister -- Rev. Sarah Campbell

e Council Report -- Leon Erstad

7:20 PM  ACTION ITEMS AND VOTES
e Approve Nominations from Nominations Committee -- Connie Ford

e Approve 2024-2025 Budget -- Patrick Magistad and Julie Champ

7:30 PM DISCERNMENT PROCESS FOR THE “WHAT’S IN A NAME” PROPOSAL
e Rev.Doug Federhart and Kate Andrews Van Horn

e The Proposal: “The What’s In A Name Committee should continue its work by considering
names for the church; this includes retaining the name Mayflower as well as exploring new
names.”

8:55ish PM CLOSING REMARKS
o By the new Moderator -- Maureen Engelhardt

e Closing Prayer — Rev. Susie Hayward
9:00 PM ADJOURN
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CONGREGATIONAL MEETING MINUTES
Wednesday, May 17, 2023
With a quorum established Moderator Maureen Lunde called the meeting to order at 7:00 pm.

Maureen welcomed all present. She introduced Diane Gardner as Discernmentarian and Maureen
Engelhardt as parliamentarian. Councilors Becky McIntosh, Susie George, and Stephanie LaFayette
read Mayflower’s Healthy Communication Guidelines. Diane Gardner offered a spiritual grounding
prayer

APPROVAL OF LAST YEAR’S MINUTES
The minutes from the May 2022 meeting were approved.
TEAM LEAD MINISTER’S REPORT

Sarah asserted the church continues to deal with the aftermath of COVID, not yet playing it “safe” as
the congregation moves into the unknown driven by faith, not by fear. We have the Jesus Path, we have
our community, we have strong leadership, we are committed to staying healthy.

We acknowledge the upcoming 100-year anniversary of Mayflower’s founding. We know efforts in the
next year will address our ongoing anti-racism work and role in a society still grappling with the death
of George Floyd, with the after-effects of a three-year pandemic. We will continue to explore how we
can support a sanctuary state for all and dig into the question, “What’s in a Name?” We will rise to the
challenges of our commitment to our building being carbon neutral by 2030, and a capital campaign.

Harper’s Index for the past year at Mayflower:

258 — attending Easter 2022 330 — attending Easter 2023

125 — average weekly online viewers 35 — average attending Lenten chapel service

150 — attending Easter brunch 10 — new choir members

12 — going on youth trip this summer 12 — new members

15 — perspective new members 3636 — average pledge

23,000 — highest pledge 0 — number of UCC churches in ISATAH when
Mayflower joined in 2005

35 — MN UCC churches in ISAIAH now 36 — wins at the state legislature (8 more than
expected)

12 — service dogs at Brad Kliewer’s funeral 106 — people who have taken the What’s in a
Name? class

956 — views of the UCC Earth Day Summit 4,00 — views of the Earth Day Reader’s Theater

ISATAH REPORT - Laura Johnson, ISATAH Lead Program Organizer

ISAIAH has seen several wins at the capital this session, the culmination of work begun in 2017 with
planning for a new Faith Agenda “Claiming Our Voices.” In the current session the Faith Agenda’s two
primary values were Enough for All and All Live in Dignity. What one legislative watcher called “... the
most consequential legislative session since the New Deal ...” the session to be completed this month
includes the following wins:

o Affordable equitable childcare where each teacher makes a living wage, extension of teacher pay

supplement instituted during the COVID pandemic; no family pays more than 7% of their
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income per child; redefinition of families eligible for funding assistance; new Department of
Childhood and Youth

e 100% clean electric generation of energy with renewables by 2040

e Driver’s Licenses for immigrants

e Restoring voting rights to formerly incarcerated people

o Paid sick time for the entire state

With a few weeks left in the session, two other initiatives are close to passing;:
e Paid family and medical leave for all of Minnesota up to 12 weeks

e MN Care healthcare access to all, including the undocumented
COUNCIL REPORT — Maureen Lunde

Maureen began by introducing the current members of the Council: Gary Adams, Maureen Engelhardt,
Leon Erstad, John Fredell, Susie George, Stephanie LaFayette, Maureen Lunde, Patrick Magistad, Becky
MclIntosh, and Reverend Sarah Campbell.

In addition to the typical Council tasks, the Councilors participated in Committees for Governance,
Finance, Strategic Plan, Survey, and Grievance Review Team, and the Mayflower Foundation.

Council worked diligently this year to focus on the mission and vision of Mayflower Church by:
e Monitoring and implementation of the 2022 Strategic Plan

e Reviewing and revising policies governing Mayflower Church
o Providing building usage recommendations to Leadership Team
e Collaborating with Mayflower Early Childhood Center (MECC, now known as Creekside
Montessori School) and Beacon (for Creekside Commons, LLC) to clarify relationships to benefit
all of us and allow each organization to move forward in strength to pursue their respective
missions
e Supporting resolutions for the UCC Synod —
o Public School Educators, Academic Freedom, and Equity Efforts in Schools
o Electrification
e Appointing Mary Beckman as the financial ethics contact for staff and congregation; she will
serve a 3-year term ending in June 2025
e Conducting the 2023 Congregational Survey
e Approving the proposed 2023-24 annual budget in a consensus step of faith
o Affirming the prophetic witness of our clergy as they and the congregation discern how our
symbols reflect who we are as a congregation and who we want to be
e Calling a special Council Committee What’s in a Name? to lead a congregation-wide exploration
of identity

Special thanks to Susie George for filling a Council vacancy for the last six months and to Stephanie
LaFayette serving 3.5 years, both complete their terms on Council. Relying on Moderator’s Privilege,
Maureen acknowledged the faithful service of Judy Jungwirth and Helen Nikiel who have done so much,
and continue to help us stay in joyful community together.

CONGREGATIONAL SURVEY - Stephanie LaFayette
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Stephanie described the survey as an every-other-year tool to allow Council to hear from the
congregation, test priorities, and evaluate the use of resources into the next program year. There were
168 responses to the survey, representing about 24% of the congregation. Of the 768 comments
submitted, 317 contained actions. All comments were read and sorted into action categories.

Top Findings:
e We are an engaged congregation
e Weare invested in rebuilding an intergenerational community
e We are still a hybrid church community

ACTION ITEM/CONGREGATIONAL VOTES — Maureen Lunde

Leon Erstad described the discussions that led to the proposed bylaw change, removing the
responsibility to identify Board Members for the MECC and Creekside LLC from the Nominating
Committee and congregational vote of approval. This follows an evolution of both boards, and a request
from MECC for greater flexibility in appointing a board chair and members that best respond to their
needs, when needed. Mayflower members are not precluded from MECC board membership, they will
no longer be expected to represent the best interests of both the school and the church.

Article VII — Nominating Committee, sentence 3, currently reads:

“The Nominating Committee shall secure candidates for all positions elected by the congregation:
Mayflower Early Childhood Center Board member, Creekside Commons LLC Board member, Delegates,
councilors, and members of the Nominating Committee.”

The proposed new language for this sentence reads:
“The Nominating Committee shall secure candidates for all positions elected by the congregation:
Delegates, councilors, and members of the Nominating Committee.”

Motion: That Article VII of the Mayflower Bylaws be revised as shown above. M/S/PASS

On behalf of the Nominating Committee Connie Ford thanked committee members, all who considered
roles, and all who agreed to serve.

Nominations for church council: Sharon Landavazo and Aspen Scheele for a first 3-year term, Patrick
Magistad for a second 3-year term.

Nominations for Nominating Committee: Joe Stanley for a three-year term and Ellen Baker for a two-
year term. In separate action, Council appointed Stephanie LaFayette to a three-year term as one of
two Council designees to the Nominating Committee.

Delegates to the Minnesota Conference: Rudi Anders, Ellen Baker, Maureen Engelhardt, Diane Haines,
and Thom Haines.

Motion: That the proposed slate of candidates be approved. PASS

Leon Erstad was nominated by Council to serve as Moderator, and Maureen Engelhardt was nominated
as Associate Moderator.

Motion: That the proposed Council Leaders be approved. PASS
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Patrick Magistad, Treasurer, thanked the Leadership Team (LT), and particularly Thor Mickelson, for
their work on the budget, and the Finance Committee for their work through the year monitoring the
church’s financial position.

In Fiscal Year 2022 (FY22) a combination of increases from pledgers, a decrease in expenses, and
funding from outside pandemic-era sources resulted in a year-end surplus of $128,723. FY23 to date
may be indicative of a “new normal” but there isn’t enough data to draw conclusions. However, giving
remains stable, but seems to have plateaued. Operating expenses are increasing due to both inflation
and a return to a full program; we are now fully staffed. After five years of no COLA adjustments, non-
benchmarked staff salaries will receive a 2% COLA. With two months remaining in the fiscal year, the
LT projects a deficit of S80K-S120K compared with a budgeted deficit of S40K.

In the proposed FY24 budget the LT forecasts $725K in giving, a S20K grant from the Foundation, S9K
from memorial funds. Expenses are estimated at $S1 million with OCWM contributions reduced to 8%
and a 2% COLA to non-benchmarked staff. This will result in a $97K deficit. The church is eligible for
an Employee Retention Credit (ERC) and has submitted an application with an expectation of a S190K
credit. If and when these funds are received, they will be recognized as revenue. Council will hold a
budget review meeting in January to assess the church’s financial state mid-cycle and may make
changes to achieve a better balance through the remainder of the fiscal year.

Comments:
o Thanks to the Foundation for funding projects through FY23 that could have hit the church’s
operating budget.

o The $725K giving estimate is a data point within congregational control, a strong stewardship
drive could have positive ramifications to the budget.
e A S97K deficit is scary.

Motion: That the proposed Fiscal Year 2024 budget be approved. PASS
MINISTRY REPORTS

Faith Formation — Bree McKee-Miller

The number of participants in our Faith Formation program, both children and youth, is still low — not
unusual for church communities recovering from COVID. Studies show this is the most lonely, anxious
generation and we as a congregation have work to do. Young people who attend church report a greater
tendency to flourish — relationships and a sense of purpose matter! The program needs volunteers to
function. The Faith Formation Team is working to create new units for children and their parents, and
opportunities for service and play as families.

Climate Justice — Leon Erstad

Tax credits for energy efficiency improvements contained in the Inflation Reduction Act may help
Mayflower move from gas heat to electric. An outside consultant is carrying out a study this spring and
summer, more information will help the Earthwise Ministry determine next steps for working toward
our goal of carbon neutrality by 2030.

Capital Appeal — Sarah Campbell
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The LT hired Steve Olson to lead a capital appeal this fall, leveraging federal grants to address parking
lot repairs and more. In the first phase, Steve Olson will meet with 30 households in June. Let Sarah
know if you’d like to be engaged in this first phase.

What’s in a Name? — Kate Andrews van Horne

What began as a two-part presentation via YouTube from Anita Bradshaw and was extended to a three-
part in-person Adult Ed series last fall, is now the core of a new Council Committee. This new group
will lead big conversations about who we are and our place in this time of racial reckoning. Does the
name Mayflower fit us now? Do our symbols adequately reflect our identity to the larger community?
The committee will lead more conversations through the summer and communicate regularly with the
congregation through the church’s website, a bulletin board, and periodic messages. In the fall the
committee will meet with other church communities that have merged, changed their name, or have or
are considering similar changes to learn from their experience. The committee will bring
recommendations to the next Annual Meeting, in May 2024.

Sarah Campbell added that the bas relief artwork, “Pilgrim’s Landing” will be removed from its place
over the fireplace in the Fireside Room this summer to one of the Studies off the Dining Room, leaving
the space blank while we decide what our name and identity might be. The LT intends this Study to be a
curated review of the congregation’s history through art, with stories about the thoughts that went
into those symbols then and why they are now considered part of our history.

NEW BUSINESS

Sunday worship moves to one service at 10am on May 21, followed by an all-church picnic. Please
come!

Maureen Lunde thanked many who helped make the Annual Meeting happen: Celeste Douville; Randi
Rexroth and Kathy Graves; all of the presenters this evening; Connie Ford and the Nominating
Committee; Members of the Council; Members of the LT — Thor Michelson, Bree McKee-Miller, Rev.
Christian Briones, Rev. Sarah Campbell. She also thanked the congregation for the opportunity to serve
as Moderator.

Leon Erstad welcomed newly elected councilors Sharon Landavazo and Apsen Scheele, and returning
councilor Patrick Magistad.

CLOSING IN PRAYER — Rev. Christian Briones

“Step out on nothing, land on something.”

Meeting was adjourned at 8:50 pm.

Respectfully submitted,
Maureen Engelhardt, Clerk
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MAYFLOWER CHURCH STRATEGIC PLAN
(updated November 6, 2022)

I. Vision

To be a progressive Christian community of faith actively seeking God’s dream of justice on earth. We
cultivate a spiritual commitment to God, each other, and the broader community to operate with deep
integrity as members of a diverse world.

II. Mission
Inspire a collective and personal journey along the Jesus path moving us toward justice through
communion with God and discerned action.

III. Core Practices
- Worship: At the heart of life at Mayflower Church is worship. We gather to participate in and
experience the presence of God through prayer, story, reflection, and music.

Enriching our Spiritual Journey: Mayflower values faith formation, providing outstanding
spiritual, educational, and reflective activities for people of all ages, interests, and needs.

Profound Kinship: At Mayflower, we are part of an intentional common life where we experience
God’s love and grow together. We challenge ourselves and each other to engage in healthy
communication and to foster healing and reconciliation. We seek to know and to love each other.

Doing the Work of God: We are blessed with an abundance of creative, material and spiritual
resources. We use our resources to reach out to the world as individuals and as a community of
faith. Mayflower strives to achieve God’s dream of justice for all peoples and the earth.

IV. Strategic Plan

Heal Our Souls From the Pandemic
Within
e Commit with resolve to being an active and present member of our faith community
e Develop capacity to offer and receive care during times of sadness and joy
Among
e Reconnect, rebuild, and grow an embodied, intergenerational community with:
o aclear sense of who we are
o high levels of engagement
o acommitment to communal meaning making
o Devote time and attention to engaging, supporting, and investing in our young people
Beyond
o Extend an extravagant welcome to all, acknowledging this as a time of deep transition for many
e Operate with a pro-science orientation and a commitment to the health of the communal body
e Build an authentic connectedness to our earth and its wisdom

Journey on the Jesus Path
Within
e Develop meaningful, personal spiritual practices, including practices of prayer, sabbath, and
tithing
o Commit to living out the practices of a progressive Christian faith
Among
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o Create multi-sensory, creative, contemplative, and participatory rituals and worship
experiences in church and at home that nurture, challenge, inspire, and deepen faith and that
strengthen our relationship with God

e Bein conversation with the Bible as a source of wisdom

o Participate in the faith formation of our community at all ages

Beyond

e Proclaim our role as a progressive Christian church within our broader, justice seeking
community

e Commit to stewardship of all creation as an integral part of our Christian faith

Express Radical Hospitality
Within
e Uncover and recover from all forms of identity based biases
e Raise up all people in the fullness of their being
Among
e Exercise abundant inter-generational hospitality to people of all races, mental and physical
abilities, sexual orientations, gender identities, addictions, and economic means

e Welcome theological diversity, encouraging a multitude of personal spiritual practices to
experience God

o Listen and engage with those questioning church to find opportunities for them to authentically
connect with our faith community

Beyond

e Acknowledge the ways in which our world is divided and needs healing

e Operate on the leading edge of gender inclusivity

e Operate in solidarity with other faith communities and religions

Live God’s Dream of Justice
Within
e Seek to understand injustice then confess and redress our contributions to this evil
e Open our hearts and minds to personal and collective transformation and renewal
Among
o Commit to bold action in all spaces of justice work - including racial, climate, immigration,
economic, LGBTQ+, addiction recovery, and social justice
e Make reparations for the injustices of slavery and systemic racism, and the ongoing land theft
from Indigenous communities
o Fulfill our call to compassionate service through prayer, political and social action, and
presence with those in need
o Help Mayflower to hear God’s still-speaking voice and to respond to emerging prophetic calls

for justice
Beyond
e Organize and take powerful, effective, and concrete action to bring God’s dream of justice to
fruition

e Live out the calling of an urban congregation by connecting with our diverse neighbors
e Actively seek to repair the damage to the earth and creation, and oppose white supremacy in all
of its manifestations.
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CLERGY REPORTS
TEAM LEAD MINISTER Rev. Sarah Campbell
It’s been a year of losses and gains and moving forward in faith, a hard year, a good year. It seems the
Spirit is at work, still healing us from the great pandemic of the century AND luring us forward in a
world that so needs us, the Progressive Christian Church. Our call is stronger than ever.

Some people are still returning to the building after a four-year Covid absence. Some beloved members
have not returned. But more and more newcomers are visiting and joining, courageously seeking an
all-inclusive community in this lonely world.

After the loss of several staff this year—Rev. Christian Briones, Celeste Douville, Thor Mickelson, and
Ann Bratton—thanks in large part to the continued financial generosity of this congregation, we were
able to hire wonderful new staff:

e Rev. Susie Hayward, Transitional Associate Minister for Justice and Adult Faith Formation
e Oliver Waite, Director of Operations

e Franco Holder, Organist/Pianist

e Katie Johnson Gant, Interim Office and Communications Coordinator

At arecent staff meeting (Nancy was gone), I realized I was surrounded by 30- and 40-somethings—
all really smart and faithful and talented persons! (And they are all committed to having every church
decision be viewed through the green and anti-racism lens, never perfectly but always leaning into the
future...) It made me so happy! I'm also happy to add that, after nearly five years —the very normal
time frame for Associate Ministers to move on after discovering what they love most in church work—
Rev. Briones was called to preaching and pastoral care as the solo Minister at Chapel Hills UCC.

The deaths this year have been particularly hard on this minister’s heart.

Through all of these losses and gains, the many Congregational Care, Faith Formation, and Justice
Ministry teams at Mayflower have been doing their part in God’s work and warmly welcoming
newcomers into their small team communities.

Finally, we’ve been very intentional and thorough in our exploration of our Mayflower’s name, offering
numerous opportunities all year long for everyone to be heard. We —as a Christian community listening
deeply to one another, to those who may feel excluded or marginalized by the name, and to God’s still
small voice—feel intensely called to this reckoning work, to discern God’s calling for our future in the
wake of the George Floyd uprising, and with our 100-year anniversary on the near horizon. As of this
printing, we don’t know what will happen next.

What I do know is this: I’ve been deeply moved to witness how loving, caring, and respectful people are
to one another in this discernment process.

And I know this: As ever, I feel privileged to be leading this intense, faithful, open-minded, open-
hearted church committed to the Jesus path.

In Christ,

Rev. Sarah Campbell
Team Lead Minister
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TRANSITIONAL ASSOCIATE MINISTER REPORT Rev. Susie Hayward
Oh, Mayflower. What a profound welcome you offered me when I joined you at the start of Lent this
year. [ was excited for this opportunity so that I might ground myself in ancient tradition, progressive
spiritual community, and local organizing for justice and love at a time of great transition for myself —
as I moved back to Minneapolis after 25 years, transitioning from a career in foreign policy in DC and
academia at Harvard — a time of transition for Mayflower — with your staffing configurations, as you
emerge out of the covid fog, and consider big changes — and a time of transition for our country and
world — with crises a plenty. I couldn’t have asked for a more inspiring, warm, vibrant, committed
community with whom to minister for justice and for our ongoing (un)learning and formation. Thank
you, thank you for your warm welcome of me.

Our congregational meeting date will mark just over three months I’ve served Mayflower. In that three
months, we’ve already done a lot together. The most inspiring moment for me was surely our
participation in the Twin Cities Gaza Ceasefire pilgrimage on March 23rd. I was blown away by how you
showed up — 50 of you! As I watched our crew with palm branches and signs calling for peace in hand
walking along the sacred Mississippi, my heart was full. I knew this community was one I was lucky to
be walking with — for peace, for justice, for collective healing — both in and outside of our sanctuary.

And, I feel lucky to have been part of so many other wonderful following efforts:

e Young Adults gatherings during Lent for companionship and connection.

e Work for ajust peace: in addition to participating in the Gaza ceasefire pilgrimage and
preparing for it by leading an Adult Ed session on Israel and the war in Gaza, Thom Haines and I
traveled to DC to participate in the annual Churches for Middle East Peace summit, meeting
with our congressional leaders to share our hopes for a permanent ceasefire, release of hostages
and unlawfully detained, sufficient humanitarian aid, and efforts to advance a just peace. I also
participated in a direct action at the US Senate cafeteria with Christians for a Free Palestine, as
part of my faithful witness and expression of our community’s just peace commitment. And,
this has fed into out and out of Mayflower’s efforts to revitalize its Global Justice team.

o Earth month: I was thrilled to support Earthwise and Groundwise in planning a robust set of
offerings for Earth Month in April that included adult ed programming, engagement with the
youth, and grassroots organizing. Kudos to these teams for all they did to highlight and advance
this critical justice issue throughout the month.

In addition to these big moments, I’ve also been doing the steady work of getting to know and learning
from all of you and our faith partner organizations. I’ve done one-on-one meetings with each of the
justice team leads and joined those team meetings I’'m able. I’ve met up with the ISATAH Hennepin
County faith leaders group (and look forward to participating in ISAIAH’s weeklong training in early
June), and met with leaders at Beacon, ISAIAH, and many other justice organizing clergy in the cities as
I build my network of contacts to feed in and out of my ministry with you at Mayflower.

And, I’ve been thinking a lot about what lies before us as a faith community in our work for justice, and
how we might best prepare. Namely, the November 2024 presidential election, and all that might
accompany and follow it. With you, I’m eager to think about how we might prepare as a faith
community to remain grounded in love, to support community care and mutual aid, and to advance
justice during
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this “Kairos moment” in our world. I'm grateful to be in community with you, Mayflower, during these
extra-ordinary, transitional times.

VISITATION MINISTER Rev. Howard Bell
I am completing my fifth year as Mayflower’s Part-Time Visitation Minister. This year, I also added 2-3
hours per week supporting Mayflower’s Lead Minister in pastoral care by checking the Pastoral Care
Line four days per week, responding to urgent needs, and offering prayer and listening during times of
crises. Personally, I continue to deeply appreciate my in-person visits and my phone calls with about 15
“homebound” elderly persons from our congregation. I try to be “in touch” every 2-3 months at least
and as needed. We stay connected during transitions that occur. I am amazed at their commitment to
Mayflower, their deep connections to many Mayflower friends from the past and present, and their joy
in life. So many family members are devoted to supporting their loved ones physically, emotionally,
and spiritually. I also was privileged to preach twice this year and to conduct several Celebration of Life
Services. My life is enriched significantly by my engagement in this ministry.

COMMUNITY MINISTER Rev. Dwight Wagenius
My ministry with and for Mayflower has focused on caring for creation. I have reached out
prophetically with Mayflower’s story at the Minnesota Conference through its Creation Justice Team
and through Outdoor Ministry. I have spread the good word about Mayflower at the denominational
level primarily through the UCC Council for Climate Justice. The denomination noted our baptismal
ritual’s enhanced expression of our love of creation.

Our work on the electrification resolution placed front and center the prophetic work of electrification
as the most immediate and effective action we can take to respond to climate injustice. The UCC Council
for Climate Justice selected the electrification resolution as one of three UCC 2024 Climate Actions
commissioned for promotion. We have organized a National Task Force to encourage planning and
advocacy of electrification by churches and individuals throughout the UCC. We have organized a
coalition of churches in this Conference to urge Minnesota UCC churches and members to advocate,
plan, and implement electrification. This work is ongoing on both fronts —denominational and this
Conference. We are planning an electrification workshop for the upcoming Annual Meeting.

I work with and advise the Mayflower Earthwise Ministry. Look at that Ministry’s report for the good
work done there. I am blessed and honored to walk and work together in solidarity with you. Thank
you!

COMMUNITY MINISTER Rev. Todd Lippert
My call as Community Minister at Mayflower has sent me outside the church walls, organizing with
ISATAH in rural communities like the one I grew up in and where I have ministered as a pastor, to where
the MAGA movement is the strongest. Where many people feel looked down on, left out, and left
behind. We’re focusing on health care, working at the Capitol to pass the MinnesotaCare Public Option
that would extend excellent health coverage to 150,000 more Minnesotans, many of whom are rural.
We are working to pass the Minnesota Commission for Equity in Health Care Services that would start
trying to solve the problem of rural hospitals and other health services closing. The ISAIAH organizing
of Mayflower church is also driving this work on healthcare, also on housing, climate, childcare, youth
programming, and protecting our democracy.
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LEADERSHIP TEAM

LEADERSHIP TEAM (Sarah, Oliver, Bree, Susie)
Oliver Waite, our Facilities Director, has just recently joined the Leadership Team which includes Team
Lead, Transitional Associate, and Faith Formation Leader. We meet once a week on Tuesday afternoons.

Also, Tuesday afternoons, Team Lead Campbell meets with Julie Champ and Ray Croasten about
transitions and decisions related to finance and HR.

By the time of our Leadership Team retreat in Mid July, when we create our work plan, we anticipate
that there will be just one Leadership Team, that all the transitions will have occurred.

BUSINESS OFFICE Oliver Waite, Director of Operations
Dear Mayflower Church,

I am thrilled to introduce myself as your new Director of Operations.

Over the past month, it has been a pleasure diving into the dynamic world of Mayflower Church and
working alongside our dedicated team.

In my short time here, I’ve been focused on enhancing our operational efficiency to better serve our
congregation. One of the key initiatives I’ve spearheaded is the implementation of a comprehensive
maintenance management software. This system enables seamless work requesting tracking, vendor
management, supply inventory, planned maintenance scheduling, maintenance/capitol cost reporting,
and much more! These changes ensure transparency and accountability in our operations. Utilizing this
software, I have created an extensive maintenance schedule for Mayflower and am excited to fulfill it in
the coming year.

Additionally, I’ve also optimized our security camera system to enable critical event monitoring,
customized motion tracking, and timely notifications. This proactive approach to security ensures
safety and peace of mind for everyone within our church community. Risk management is of
paramount importance to me and we will continue to diligently strive for improvement in this area.

As we move forward, I am committed to continuing to explore innovative solutions and strategies to
further enhance our operations and support the mission of Mayflower Church. I am grateful for the
warm welcome I’ve received thus far and look forward to the journey ahead with each of you.

MAYFLOWER CHURCH COUNCIL
MODERATOR’S REPORT Leon Erstad
Members: Leon Erstad (Moderator), Maureen Engelhardt (Associate Moderator), Patrick Magistad
(Treasurer), Sharon Landavazo (Clerk), Gary Adams, John Fredell, Marueen Lunde, Becky McIntosh,
Aspen Scheele (partial year), Barbara Hummel (partial year), and Rev. Sarah Campbell (ex-officio).

A central focus of Council throughout the year was the work done by the “What’s In A Name”
Committee, which was created by Council in time for its commissioning at the May 2023 Annual
Congregational Meeting. This committee reported regularly to the Council as we monitored its work
and the insights it was obtaining by its meetings with members of the congregation. This work
continued throughout the year and culminated in the approval by Council of a discernment process to
be utilized by everyone present at the 2023 Annual Meeting.
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Council spent time at several meetings this year reviewing the major components of the church’s
budget and considering how to evaluate the church’s finances in light of the goals and objectives
contained in the Strategic Plan.

Council formed a committee to consider long range options for the Education Wing Building. That
committee was chaired by Maureen Lunde, and was composed of Council members, staff, and members
of the congregation. The committee is preparing a report which will be delivered to Council soon.

Council devoted a substantial amount of time this year to matters related to the turnover in staff. The
resignations of the Associated Minister and the church’s Business and Operations Administrator
generated questions regarding the church’s HR procedures, the scope of the job descriptions, the
structure of the church’s financial management, and division of responsibility between the Leadership
Team and the Council under the church’s model of policy governance.

An ad-hoc task group of Councilors was formed to look at HR issues and make recommendations to the
Leadership Team regarding possible revisions to the church’s HR procedures and manuals.

Work regarding job descriptions and position responsibilities for the associate minister and the
business and operations functions are matters in progress for Council and the Leadership Team.

Special thanks to the dedicated service of Aspen Scheele for her time on Council and to Becky McIntosh
and John Fredell as they leave Council.

CLERKS REPORT Katie Johnson Gant
Members: 760
(includes active and inactive members)
Active People in our Community: 673
(includes active members, children, active non-members; does not include inactive members)
Children in Sunday School and Youth Activities: 50
Average Sunday participation program year in person: 186
Average Sunday participation program year online: 90
Average Wednesday participation: 40
Baptisms: 3
Weddings: 2
Funerals/Memorials/Deaths: 8
Confirmands: 0
New members joining: 24 adults; 1 child

COUNCIL COMMITTEES

NOMINATING COMMITTEE Connie Ford
This year’s Nominating Committee included Ellen Baker, Stephanie LaFayette, Steve Rawlins, Joe
Stanley, and Connie Ford, chair. The committee listened carefully to Council’s needs/requests and
committed themselves to identifying nominees with corresponding skills and backgrounds. There was
an emphasis on finding folks ready to provide strong leadership as the church faces many changes and
challenges in the next few months and years. Nominating Committee members were committed to not
just “filling slots” but to getting the right people in the right jobs at the right time. The committee was
heartened by the careful way candidates considered our offers; by the interest of several people in
leadership in the years to come; and by the enthusiastic ways in which nominees said “yes”.
Nominations include:
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Church Council: Maureen Engelhardt, Connie Ford, and Scott Woelber (three-year terms), Barbara
Hummel (two-year term). Council nominated Maureen Engelhardt as Moderator and Sharon
Landavazo as Associate Moderator for the coming year.

Nominating Committee: Ken Williams (three-year term). In a separate action, Church Council
appointed Melanie Mills for one year to complete Connie Ford’s term. Joe Stanley will chair Nominating
Committee for the coming year.

Delegates to the Annual Meeting of the Minnesota Conference United Church of Christ: Dede Carr, Barb
Gacek, Ann Ladd, Chloe Miller (youth delegate), Rob Reinhart, and Gene Roehlkepartain.

Thank you to all the Nominating Committee members for their perceptive comments and
conversations and their willingness to dig deep to find the most appropriate candidates. A big thanks to
Steve Rawlins who is leaving Nominating and who moved us along in our organization of records and
our use of “easy-use” reply tools. As retiring chairperson and after five years on Nominating, I offer
my heartfelt appreciation for the chance to work with such a strong team and to many Mayflower
members for very thoughtful conversations.

WORSHIP
MAYFLOWER MUSIC Nancy Grundahl
A whole year without masks!!!! We are BACK, and we have gained more terrific singers who are
interested in joining the fun! We are grateful for our relationships, and we can make room for more
singers!!!!

We welcomed our new, fabulous organist, Franco Holder, on Gathering Sunday, and he has inspired our
worship every Sunday since. He brilliantly supports our hymn singing whether at the piano or the
organ. He accompanies the choir and soloists so beautifully, and his improvisations are wonderful. He
is also the conductor of the bell choir and has so much interest in working with our young musicians.
We are working out schedules! We are SO BLESSED to have Franco with us!!!

One highlight of our year was singing the Rutter Requiem with chamber orchestra. It is a powerful work
and fills us with such emotion as we sing the beautiful melodies and harmonies. Thank you, John
Rutter! Singing meaningful music together every week is actually the greatest highlight of all!

The choir and soloists also enjoyed participating in the Youth Cabaret — a chance for us to sing some of
our favorite popular, secular music. Thank you to all our wonderful 8:30 soloists who provide such
diverse and wonderful music for that early service. And I remain so energized by the Mayflower Music
program!

MAYFLOWER ADULT CHOIR Nancy Grundahl and Franco Holder
e 45singers
e Provided music for services
» Highlights — Rutter, Requiem

Singers:

SOPRANOS — Teena Bolin, Laurel Bradshaw, Kat Christensen, Maureen Engelhardt, Nancy Erstad, Char
Galbraith, Lisa Klein, Mary Keepers, Stephanie LaFayette, Lynn Martin, Randi Rexroth, Belle Scott,
Stephanie Simione, Betsey Temple
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ALTOS — Dawn Baker, Cathy Brown, Chris Gough, Diane Haines, Roberta Kagin, Ann Ladd, Kathy
LaFayette, Jo Cassiday-Maloney, Maggie O’Connor, Linda Ridlehuber, Susan Rose, Rebecca Tkachuk,
Penny Tower, Mary Wagner, Sheri Williams

TENORS — David Carey, Kevin Cassiday-Maloney, Dan Christensen, Steve Grundahl, Thom Haines,
Gary Legwold, Jon Morrison, Scott Tower

BASSES — Ed Breun, Bob Englund, Craig Freeman, Jeff Frush, John Hadfield, Larry LaFayette, Fred
Mackaman, Rick Wagner

MAYFLOWER MEN Gary Legwold and Franco Holder
e 8 -—12singers
Sang 2 or 3 times during the year

Singers:

TENORS — David Carey, Reeves Cary, Gary Legwold, Scott Tower, Church Williams, Kenneth Williams
BASSES — Steve Grundahl, John Hadfield, John Hatlestad, Larry LaFayette, Fred Mackaman, Rick
Rexroth, Rick Wagner

CHILDREN’S CHOIR (2nd-5th Grade) Nancy Grundahl

No Children’s Choir at this time. We hope SOON.

YOUTH CHOIR (6th -12th grade) Randi Rexroth
e 7singers

e Sang together from September until May and provided music for Acoustic Christmas and
Cabaret (along with the Adult Choir)

e Provided music for services in October, December, April, and May

e Always looking for more youth to join us!

Singers: Johanna Woelber, Kristina Rexroth, Gryphon Rapacz, Walter Williams, Desmond Bidle, Anne
Temple, Eva Christensen

MAYFLOWER BELLS Franco Holder

e 11-12 Ringers

e Rang together September through May and provided music for services in November,
December, March, and May. Our rehearsals are weekly on Mondays.

e Kris Woelber is a HUGE help as she assigns most of the bell parts to the players — a very
important role in the group.

o DPlayed the following services: Thanksgiving, Acoustic Christmas, Music Sunday (December),
Christmas Eve, Easter, and Big Music Sunday.

Ringers: Kris Woelber, Kathy Lafayette, Katy Epler, Kris Norman, Rita Mueller, Jo Cassiday-Maloney,
Kevin Cassiday-Maloney, Wendy Anderson, Molly Anderson, Rachel Williams, Mary Ellen Elliot, and
(Robin Keck).

CONTEMPLATIVE WORSHIP Marty Haugen
This past year Mayflower again offered contemplative, Taize style worship services on Wednesday
evenings during the seasons of Advent and Lent. Largely organized by Marty Haugen, with help from
Mayflower staff. These services consisted of simple music, readings and silence, generally attended by
20-40 people. They were offered to provide people with a gentle and quiet pause for prayer and
reflection in the midst of so many other responsibilities.
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LEADERSHIP FOR SUNDAY MORNING
It takes many members to help Sunday mornings run smoothly! Welcoming newcomers, serving and
preparing Communion, reading scripture, and ushering are great ways to get to know the Mayflower
community. Contact Rev. Sarah Campbell or the leaders of the following groups to get involved!

USHERS Connie Ford
Members of the usher ministry ably continued their cheerful and hospitable service before, during, and
after worship. Here are a few highlights:

e Ushers offered a warm welcome to all who entered the sanctuary doors.
Ushers counted participants during each service and silently cheered the
increasing numbers, particularly at the holidays and at the 11:00 service.

e Twenty-nine people ushered this year, either monthly or as subs. Five
new people joined the ministry team.

o While ushers committed to one regular week per month, they supported
each other by subbing and swapping on a moment’s notice.

e Ushers managed safety and risk during worship and handled the offering
according to prescribed financial practices.

e Onseveral occasions, ushers stepped up for memorial services, special
events, and for the holiday services.

e The ushering ministry is eager to welcome new people into the fold for the coming church year.
Ushering is a terrific way to greet old and new friends and be part of the worship-support team.

e Contact Connie Ford for information.

FAITH FORMATIONFOR CHILDREN, YOUTH AND FAMILIES

FAITH FORMATION FOR CHILDREN, YOUTH AND FAMILIES Bree McKee-Miller
Courageous Connection has been the theme for the 2023-2024 faith formation programming year. We
have been focusing on helping our children, youth, and families find better ways to connect with each
other, their best selves, their faith, and their communities. Sometimes it takes courage to step outside
our comfort zones and form new connections. The worst of COVID-19 may be behind us, but we still
have a lot of healing and rebuilding of social connections to work on. This will be an ongoing project for
years to come.

We decided to hold off on Confirmation this year because of low enrollment. Next year we will do a
combined 9™ and 10™ grade Confirmation class. Similarly, we are holding off on the k-1 OWL class and
will hold a class for k-2 this coming year on Sunday evenings.

Our Sunday School classes still consist of two grade levels each, as our numbers have not yet bounced
back enough to have only one grade per class. That said, we have had a lot of new families trickling in
over the last few months, and I am looking forward to what the next programming year will bring.
While our numbers may be lower than in previous years, we are in no way lessoning our commitment
to providing excellent faith formation programming to our children, youth, and families. We continue
to try new things and welcome new ideas.

This year, we moved to a 3-unit format for k-7" grade. This allows us more agility with our curricula
and more different ways for volunteers to engage with the students. One leader stays with the class for
the whole year but is not required to plan lessons. A rotating cast of teachers come in for one unit at a
time to teach a specific topic.
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We introduced a unit on types of prayer for the 2" and 3 graders, an art as sacred practice until and
the new SAFE (Self-Awareness for Everyone) unit for the 4™ and 5% graders, and a two-unit class on
Mindfulness-Based Stress Reduction for the 6 and 7% graders. We also introduced parent education
classes on connecting with children of various ages through their big emotions and various
developmental stages and a one-session class on managing technology and social media use.

In May, five 6™ and 7™ graders and two adults (including me) traveled to Shalom Hill Farm for a rural
immersion trip to learn about conservation in rural America and where our food comes from.

Last July, nine of our youth and three adult chaperones (including me) traveled to Washington DC
along with youth from UCC churches across MN and ND to meet with legislators and advocate for gun
safety and environmental protection. We visited several museums and monuments and learned how to
use our voices and stories to work for justice. This year, we have been fundraising and planning for a
July 2024 trip to Arizona and Mexico to work with the BorderLinks program.

In December 2023, we rewrote and produced an all-new Advent pageant, and the Dana Blanck
Memorial Fund allows us to provide copies of the gorgeous Advent book “All Creation Waits” to all our
faith formation families.

We were proud to host our first Intergenerational Service Fair through Doing Good Together where 50
participants worked on 8 different service projects, and a wonderful naloxone training through our
partners at Mental Health Connect where we provided life-saving kits to many of our youth and
parents.

My thanks to the many volunteer teachers, senior friends, and parents who make our amazing
programs happen, and a special thanks to the Faith Formation Visioning Team who are helping me
rethink and retailor our programs to meet our families where they are.

Faith Formation Leaders:
e Music Together: Darcy LAST NAME

e K-1Godly Play: Marty and Linda Haugen

e 2nd/31grade Bible Literacy: Maureen Engelhardt and Carlye Novak

o 2nd/31grade Types of Prayer: Jeff Richards

e 4M/5™ grade classroom “parent”: Diann Anders

e 4M/5™ grade “What was Jesus”: Kari Hansen

e 4M/5™ grade SAFE (Self-Awareness for Everyone) and 6/7™ grade Death Education: Marc
Markell

e 6M/7M grade classroom “parent”: Lynn Schoonmaker

e 6M/7M grade MBSR (Mindfulness-Based Stress Reduction): Trish Perry

e 8™ grade OWL (Our Whole Lives): Mark Lorenzen and Rachael Rapacz

e Youth Group: Marsha Travis, Rick Rexroth, Jay Perry, Rebecca Parrell

Senior Friends:

Scott & Penny Tower, Dede Carr & Kari Hansen, Fred Mackamon, Deb & Marlin Peterson, David Carey,
Roberta Kagin, Jane & Gary Legwold, Ed Breun & Marc Markell, Janet Tripp, Rita Mueller, Gene
Roehlkepartain, Judy Jungwirth, Kathy & Larry Lafayette

Faith Formation Visioning Team:
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Sally Bauer, Stephanie Lafayette, Trish Perry, Rick Rexroth, Gene Roehlkepartain, Scott Woelber

ADVENT NOW and ADVENT MARKET

The Advent Now! craft event is held each year in conjunction with the Advent Market where local
markers and authors sell their wares. The market is set up around the perimeter of the Dining Room
with tables set up in the middle to host various Advent-themed crafts for families to make together.
Thank you to Lynn Schoonmaker for organizing this year’s crafts. One of the crafts is always an Advent
wreath for families to do their own advent rituals at home, and we provide a booklet of home
devotionals. This year, thanks to the Dana Blanck Memorial Fund, we were also able to provide copies
of the gorgeous book All Creation Waits (Children’s edition) by Gayle Boss, which is basically an Advent
calendar in book form with each day focusing on a different animal and how they survive in the dark,
cold months of winter. These books were given to families regardless of whether they were able to
attend the Advent Now! event. Also new this year, the Youth Group hosted their first ReUse Market in
the Youth Room alongside the Advent Market. They sold donated books, graphic tees, and jewelry to
raise money towards their summer justice trip. Thank you to Sheri Williams for organizing the ReUse
Market.

MAYFLOWER SCOUT TROOP 187 AND CUB PACK 187 Peter Dahl
Scouting at Mayflower is potent. We’ve bounced back from COVID. Our Cub Scout Pack has 33 youth
ages 5-10. Our Troop has 14 Scouts ages 10-17 and seeking to grow. ‘ ~
Mayflower families are invited to join at any age level. Our scouting
program welcomes all genders. Check us out to learn more about:

e Get active outside in all seasons, learning about teamwork, self-
discipline, and leadership

e Annual Leadership Workshops to help our young people practice
Communicating, Planning, and Teaching -

e Our Pancake Breakfast & Spaghetti Dinner are special events that brlng the commumty together

e 64 merit badges earned at summer camp in August 2023

e In2023 we celebrated our 118™ Eagle Scout Thanh Goessling

Having different friend groups helps to build resilience. Our scouts come from many different schools,
so they tend to see things from a new perspective when they engage in our program. Many of the merit
badges relate to topics in school, while others give our scouts a chance to explore career pathways.

Check out upcoming events at www.troop187.org, or email scoutmaster@troop187.org, or call Peter at
(612) 859-0898.

FAITH FORMATION AND FELLOWSHIP GROUPS FOR ADULTS
CONTEMPORARY THEOLOGIES Bob Power
This learning community now meets in-person (with a Zoom option) every week during the Sunday
education hour. Discussions have been wide-ranging, enthusiastic, and deliberately non-scholarly. As
its name suggests, this group is focused on issues in theology and is structured around discussing a
book which is chosen by its participants. The process of sharing our responses to the text yields not
only a learning experience but also community, fellowship, and new connections for our faith journeys.
All theologies (Christian and non-Christian) are grist for the mill and a wide range of personal
theologies happily coexist. Our group’s intention is to “Never place a period where God has placed a
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comma.” We meet year-round. Summers are especially lively when we gain participants from other
Mayflower groups that are on hiatus. Typical participation this year has been a dozen people. Visitors
and new participants are always welcome, including mid-book.

Contact: Bob Power (bobpower651@gmail.com) for details, including times and places on summer
Sundays.

REDISCOVERING THE BIBLE Jeff Richards
Rediscovering the Bible learning community is completing its 12 year at Mayflower, now meeting in
person at 9:45 every Sunday. Our goal as a group is to get to know the various books of the Bible and
what they have to teach us in light of the best scholarship. We want to increase Bible literacy within
Mayflower. Wrestling with the texts and the questions they bring up, we develop a sense of community
and share our faith journeys. Though our knowledge of the Bible and its background varies widely, we
find that every member contributes unique insights to the discussion, and all are encouraged to
participate.

This past year we have been reading the Psalms, following the Lectionary’s weekly choice. We have
been experimenting with the ancient lectio divina method of meditative reading as we enter into the
psalm, using a number of different translations. Typically we have used a commentary —we like the
Westminster Bible Companion series—for each book we study. We will revisit Mark’s Gospel in
September, using the commentary by Amy Jill Levine for a Jewish take on Jesus. We break for the
summer. Although our studies are mostly focused on the Bible itself we sometimes study books on
relevant topics.

Current facilitators are Jeff Richards and Don Rideaux Crenshaw (many thanks to him for his expertise
and electronic media!). (Some other frequent attenders include Earnie and Susan Lampe, Rudi Anders,
Jill Paterson, Scott Woelber, John Schmitt, Cate Calkins, Dan Quillin, Donna Becker, Tom Johnson, and
others.)

We heartily welcome visitors. Come as often as you wish, but we believe that attending at least half the
meetings helps you feel part of the community. Weekly readings and questions are disseminated via e-
mail list, but visitors are also welcome to participate.

Jeff Richards, jeff.h.richards@comcast.net, 952-240-1681

WOMEN'’S SPIRITUALITY Renee Carey, Connie Ford, Janet Tripp
Throughout the year Women'’s Spirituality broadened and deepened our -
sense of community and our understanding of the female face of God. We:
e Welcomed several new members to our group, many of them also
new to Mayflower. We are grateful to settle into church and to hear
their perspectives and insights.
e Cozied up in our beloved Room 211 with its seasonal altar, candles,
icons, artwork, and the palpable spirit of our times together A .
. Rehshed in the return of a monthly opportunity to walk the labyrinth as a form of medltatlon
e Enjoyed participation of 34 women with weekly attendance averaging 10-14 women.
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o Learned about and celebrated feast days and festivals including
Spring and Fall Equinox, Fasching, Summer and Winter Solstice, the
feast days of Santa Lucia and St. Brigid, Purim, Beltane, and All
Saints’ Day.

e Celebrated, grieved, listened, supported each other through life’s ups
and downs, challenged each other, lit candles, laughed, cried, studied,
prayed, and meditated together. Occasionally offered meals or
helping hands.

o Shared deeply about challenging reflection questions, framed by
monthly spiritual themes. Among others, we explored notions of
courage and compassion, creativity, intuition, abundance, balance,
love vs. fear, living in the present.

e Hosted a spin-off summer discussion and reflection group based on
our reading “The Inner Work of Age: Shifting from Role to Soul” by
Connie Zweig.

e For more information contact Connie Ford.

CENTERING PRAYER Cate Calkins
Centering Prayer is a Christian form of meditation and was started by the desert fathers and mothers in
the third century. Fathers Thomas Keating, William Meninger and Basil Pennington brought the
practice back to the awareness of the Christian laypeople in the 1970s and interest in the practice has
continued to grow.

The Mayflower Centering Prayer Group has been meeting for six years and draws members from the
Mayflower community as well as the larger central Minnesota area. We are currently meeting every
Monday evening via Zoom with occasional meetings in person at Mayflower Church during the
summer. The group starts with a book discussion, a brief check in, a period of Lectio Divina, and then
20 minutes of silent prayer. The group is just finishing reading the book, Open Mind, Open Heart by
Thomas Keating and will shortly start a new book titled, The Heart of Centering Prayer by Cynthia
Bourgeault. The group strives to be welcoming and supportive and we love to have new members.
Please, come and join us!

FELLOWSHIP GROUPS
The following groups meet at various times throughout the program year, and newcomers are always
welcome. These groups are organized when an interest “bubbles up” among Mayflower members, if you have
a new idea for a small group—for education, for fun, for life-long faith-formation--contact Christian Briones
to help you get started!

SENIOR MEN'’S FELLOWSHIP Jim McConkey
Every Tuesday of every month, the Senior Men’s Fellowship convenes at 8 AM for an hour or so in a
semi-private room at the Richfield VEW, greeted by a pot of coffee and a diligent waitress who scurries
about to welcome our group and take orders. We now number in the upper twenties and continue to add
senior men seeking a hearty breakfast, followed by a captivating program about a wide variety of
subjects, usually led by one of our attendees. Our challenge will be to retain a sense of intimacy as our
numbers continue to grow.
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During the past year we have heard about the connection of religion and spirituality to our health,
online privacy and security, exploitation of the Guatemalan people by our country, heat pumps to
address climate change, Isaiah updates, understanding DEI, understanding Medicare, etc.

We are deeply saddened by the deaths of Rev. David Plumb on August 30™ and Dr. Bob Scott on
November 25", only two days after Thanksgiving.

Convener,
Jim McConkey

WOMEN OF A CERTAIN AGE (WOCA) Belle Scott
Women of a Certain Age, a community of women who consider themselves to be in the “retirement”
bracket, meet every third Wednesday of the month during the program year. We resumed in-person
meetings this fall with the Zoom connection until this spring when we had most of our membership

appearing in person. Next fall we will poll ourselves to determine if we still want to use Zoom.

Our meetings focus on various interests of the members, Mayflower ministries and our cherished
annual visits of such staff as Sarah Campbell, Diane Gardner, and Nancy Grundahl. Some of the
highlights were a demonstration of Lefse making by Gary Legwold, a presentation about VEAP by Helen
Nikiel and Judy Jungwirth, and a visit to the Russian Museum of Art featuring a local Ukrainian artist,
Leon Hushcha. For more information, please contact Belle Scott at bellebscott@gmail.com.

EARTH JUSTICE
EARTHWISE MINISTRY Brian Buxton
The Earthwise Ministry is dedicated to the protection and preservation of God’s creation through
stewardship, advocacy, and education at the intersection of environmental and social justice. We
embrace the undeniable evidence that climate change origins and mitigation are interwoven with
virtually all social justice concerns. We support broad actions and strategies to influence
transformation by supporting legislative policy changes, amplifying faith partner messaging (MNIPL,
ISAIAH, MN350, Rise and Repair, etc.), and through Mayflower congregant education and engagement
opportunities. Earthwise members have also provided guidance for short and long-term facility
changes at the Church.

Active members include: Brian Buxton, Gant Thrall, Joe Newberg, Dwight and Jean Wagenius, Kristen
Uhlenberg, Bob Roos and Youth Liaison, Josie Epler. Staff Liaison is Rev. Susie Hayward. The Ministry
has involvement with two sub-groups: Zero Waste and the Green Advisory Group.

Key Ministry actions include:

Provided information and education, focused on the importance of transitioning from fossil fuels to a
clean-energy, electrified society. Hosting professionals in the areas of sulfide mining vulnerabilities
and surface and ground water pollution dangers, which mobilized almost 100 Mayflower members to
take action to contact the Governor in opposition of specific policies. Engagement with Mayflower
youth to bridge inter-generational understanding and support for shared interests. Hosting a local
legislator to discuss local and state environmental policies. Members participated with Rise and Repair,
ISATAH, MNIPL, and others in actions at the Minnesota Sate Capitol. We have partnered with Rev.
Campbell’s Green Advisory Group to identify actions the church can implement to mitigate the
increasing urgency of the climate crisis. We continue to work towards development of actions required
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to meet Mayflower’s Carbon Neutral by 2030 goal. Earthwise is looking forward to an active and
productive year ahead.

Earthwise usually meets the third Tuesday of every month on Zoom at 7:00 PM.
We encourage other Mayflower members with “green” passions to join the Earthwise Ministry. If you

wish to join, even occasionally, please contact me, Brian Buxton at buxton5858 @gmail.com, the
church office, or any member listed above.

GROUNDWISE Linda Ridlehuber
GroundWise goals:
e Help Mayflower grow our earth stewardship through better management of rainfall runoff to

reduce pollution of Diamond Lake, Minnehaha Creek, Lake Hiawatha, and Mississippi River
o Increase support of critical pollinators through use of native plants and pollinator habitat

2023 GroundWise activities:
e Installed two rain gardens (library and bell tower)

o Combined funding from Mayflower Foundation and Hennepin County Natural Resources
Good Steward
o Completed 55 hours of in-kind match for Good Steward grant in preparation and
planting of the raingardens (with assistance of Mayflower Gardeners)
e Supported Mayflower Gardeners in the team’s ongoing development of the pollinator garden
(west side education wing)
e Held a mid-summer Garden Tea after Sunday service by the pollinator garden to encourage
pollinator support beyond Mayflower’s grounds
o Investigated design and funding options relating to future stormwater capture when parking lot
repairs get underway
e Partnered with Rev. Campbell’s Green Advisory Team to identify operation and funding options
related to addressing the climate crisis and related environmental impacts
e Provided education through articles on water stewardship practices and actions to support
pollinators in Ship to Shore

GroundWise is wrapping up reporting requirements for the Good Steward grant from 2023 and we look
forward to a busy year in 2024 with replacement of trees and another mid-summer Garden Tea. We
welcome others who would like to be involved in our activities; please contact any of us listed below.

GroundWise: Linda Ridlehuber (linda@haven2.com), Ann Ladd, Becky McIntosh, Beth Kittelson, Kris
Norman, Lynn Martin, Nancy Erstad, Nickolai Plattes

Mayflower Gardeners: Lynn Martin (lynn3206 @msn.com), Ann Ladd, Beth Kittelson, Dorothy
Williams, Janet Tripp, Judy Jungwirth, Linda Ridlehuber, Mary Frush, Nancy Erstad, Teena Bolin

SOCIAL JUSTICE
Mayflower members are committed to putting our faith into action, empowering one another to become
catalysts for justice beyond our four walls. Keep reading for exciting updates from the following justice
ministries...
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CREEKSIDE COMMONS MINISTRY TEAM Deb Peterson
We heard last year that homework was inequitable and not useful moving forward. This year, we went
in with Come and Learn—meant to be like a mini-summer camp experience. Surprise! -homework
more often than not this year.

e Only Tuesday night each week since volunteer fallout continues.

e May change to Thursdays next year if that helps.

e Down to 5 regular volunteers, 3 who came once or twice, 3 new volunteers at the end of the year.
We cannot continue without more!

e Had to cancel several nights for lack of volunteers —tough for the kids as they can’t predict
when we’ll be there and they stop coming.

e 1-8children each week from ages 2-12.

e Over 2023-24, I counted over 200 students attending Homework helpers.

e Backpacks and supplies for 60+ students again, much paid for with church funds, donations
down too.

For information on how to volunteer, please contact Deb Peterson (wandasjack@gmail.com or 612-
730-3533).

GLOBAL JUSTICE ADVOCACY TEAM Thom Haines
Team Members: Linnea Champ, Bonnie Forsman, John Fredell, Susie George, Diane Haines, Thom
Haines, Jen Manner, Jon Morrison, Lyn Clark Pegg, John Pegg, Jeff Richards

Staff Advisor: Rev. Susie Hayward

The Global Justice Team, on behalf of and with all Mayflower members,
seeks A Just World for All through solidarity actions, educational events,
and delegations to the Global South. On April 30, 2024, over 30 Global
Justice Advocates met to take the next steps, individually, and as a
congregation, to become more effective advocates (photo). Legislators,
other faith communities, and justice organizations are, more and
more, recognizing Mayflower as the face of certain global issues.

Rev. Susie Hayward joining the Mayflower staff brings a wealth of
experience and a burst of energy to our work.

In the last few months, Mayflower has gone to Honduras to hold the U.S. accountable for its support of
a Narco-dictator, gone to Washington, D.C. to advocate for a cease fire in Gaza, and, as part of our
Palm/Passion Sunday observance, participated in a Gaza Cease Fire Pilgrimage. In the next few months,
we will go to Guatemala, welcome a water protector from Honduras, and host speakers who will help us
connect the dots between mining in Minnesota and Honduras.

In the coming years, we hope to increase our ability to create and amplify faith-based Mayflower
positions on global issues, especially those related to U.S. policy that effects our partners in the Global
South.

ISAIAH CORE TEAM Dan Quillin
ISATAH is a coalition of over 100 congregations, 30 Mosques, and 400 childcare providers in Minnesota.
It provides a vehicle for people of faith to bring about God’s kingdom here on earth, sharing our
abundance through economic and racial justice. Uniting local congregations in a large statewide
organization and partnering with others, ISAIAH strengthens the ability of people of faith to address
local, state, and national issues. ISAIAH brings large numbers of people to the issues we engage in.
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ISAIAH’s sister organization is Faith in Minnesota, a 501C4 organization, which actively engages
individual members in supporting promoting a progressive political agenda and progressive candidates
who share the organization’s values of sharing our abundance through economic and racial justice.

This past year ISAIAH and partner organizations achieved several important law changes that have
made Minnesota a more socially just state. These include:

Statewide

e Adoption of Paid Family and Medical Leave for all Minnesotans

e Undocumented immigrants are now eligible for driver licenses to support themselves and their
families.

e Expanding health care access/affordability to undocumented immigrants on January 1, 2025

o Partnering with other organizations to achieve clean electric generation of energy with
renewables by 2040

e Restoring the vote for felons who have served their time & early voter registration for 16 - and
17-year-olds

e Special Childcare assistance payments to childcare workers and increased state funding for
CCAP programs

e Expansion of the MN Care (the state’s low cost, low deductible Health Insurance) by 2027

e Achieved revenue enhancement by limiting state tax exemption on Social Security to those
earning less than $100,000

County & City
o Initiated meetings with County Board Members on increasing funding for Housing, Climate &
Youth Support programs.

ISAIAH organizes across the state, including the Twin Cities, its suburbs, and Greater Minnesota. Only a
powerful statewide organization can reshape policies, transform families’ quality of life.

Where to Next?

ISATAH is actively engaged with the Governor and legislative leaders and focused on a 2026 -27 budget
that will fund housing, childcare, Minnesota Care expansion, and implement climate goals designed to
make Minnesota Carbon free by 2040. ISAIAH anticipates meetings this fall with state leaders and in
early January 2025 that all Mayflower members will be invited to.

Want to know more? If you are interested in possibly joining this social justice ministry, we would love
to invite you to our monthly meeting or better yet have a 1:1 session in person or on Zoom to discuss
ISATAH and your social justice interests.

200+ Members from UCC Churches across MN
were part of our last meeting with the Governor and Legislative Leaders

NCORSE |
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MAYFLOWER IMMIGRATION TEAM (MIT) Diane Haines
The Mayflower Immigration Team is celebrating its 10" anniversary May 2024. We celebrate the early
policy work with which we were involved, the educational opportunities we have provided, the
declaring of Mayflower as an Immigrant Welcoming Congregation in 2016, the 8 border trips that we
have provided, and the 15 asylum seekers that we have accompanied. We are grateful to the entire
congregation for the enormous support we have received.

The team is now looking forward to deciding what our work will look like moving forward. We have
been working with other immigrant supporting groups and congregations jointly to provide support for
the needs of asylum seekers. We are grieved that things have become more difficult for immigrants. We
will continue to look for the right mix of support for asylum seekers and policy work that will be more
welcoming. We will keep you abreast of what we discern God calling our ministry to be.

In the meantime, mark May 30 from 7:00-8:00 on your calendars as we/ are privileged to have Jenn
Budd, former border patrol agent, whistleblower, and immigrant rights activist speaking at Mayflower.
Join folks from the Basilica, Shir Tikva, First Universalist, the University of MN Law School to hear her
speak.

MIT core team, Trish and Chuck Grose, Barbara and Wayne Gilbertson, Jim McConkey, Jim Bush,
Sharon Eian (Lynnhurst), William Holmes, Bonnie Forsman, Jane Murphey, Susie George, Donna
Carlstrom, Michele Keane, Gretchen Griffin, Diane Haines, and Rev. Susie Hayward.

BEACON Susan Lampe
Beacon Interfaith Housing Collaborative builds new affordable homes and
advocates in the Minnesota legislature for those who are homeless or whose
income is 30% of the Area Median Income (AMI), which is approximately
$37,000. This year Mayflower members have supported those efforts in new
ways:

o Rallies in the rotunda of the state capitol during the 2023 legislative
session helped to convince the governor and the legislature to allocate
$1B for housing! An amazing step in the right direction!

e Each month on the first Wednesday, we join a zoom meeting to hear
the latest update and to send an email to the governor and our MN legislators.

e InOctober many of us attended Richfield City Planning Meetings to support building Aster
Commons, 40 new homes for neurodiverse youth.

e In December we gathered supplies for 66 West.

e InJanuary we attended the Beacon workshop “Unpacking Race and
Housing” learning about how race has been used to oppress
communities of color and Indigenous communities and the impact of
that today.

e InFebruary we joined a rally in the rotunda of the state capitol asking
the legislators for even more money for housing.

If you have questions or would like to join our team, please contact Susan
Lampe, Megan Webster, Belle Scott, Jeff Brown, or Don Rideaux-Crenshaw.

MEALS ON WHEELS Steve Rawlins
Thanks to the dozen volunteer drivers from Mayflower for fulfilling this every-six-week assignment.
Demand has slowly increased, but averages 70-80 clients, each receiving a hot meal at lunch time
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(frozen meals are also an option). I am responsible for recruiting, filling the roster, and, since
November 2023, serving on the board.

We lost a couple of member churches (Hope Lutheran and Lebanon Lutheran) and so our workload
notched up a bit. We divide the year, Mayflower and twelve other churches, into weeks. My week is
paired with Minnehaha United Methodist Church and I have gotten to know my counterpart there and
at other churches (Diamond Lake, Our Lady, Lake Nokomis, Holy Trinity, Nokomis Heights, and
others). It is manageable but I seek help whenever possible. It is a joy to accomplish the task and also
rewarding for me to work with the other churches and see how it all works “Behind the Scenes.”

We struggle with ways to recruit from other churches, existing churches, and the wider community.

I have served as Mayflower Coordinator since 2021 and am now on their Board of Directors. I serve on
their Ops and Development Committees in addition to my task of filling a Mon-Fri roster every 6
weeks.

SMMOW is an independent 501c3 with its own board of directors, three part-time employees, operating
under the umbrella of Metro Meals-on-Wheels. It is mostly, but not entirely, church-folk. It was
founded in 1974 by ladies from the area churches. It has a very specific delivery zone and I welcome any
inquiries and help.

RACE MATTERS Kate Andrews van Horne
Mayflower’s Race Matters Team mission statement says it all:
We will create spaces where we can understand the spiritual and personal costs of racial injustice. We
will increase Mayflower’s engagement with multi-cultural/multi-racial experiences in preparation
for becoming a more diverse church community and a more effective ally in our racial justice work.

For the past year, our team has actively supported the work of the “What’s In A Name?” Committee as
they delve into he questions of who Mayflower Church is, and who we hope to become. We also have
partnered with the other Mayflower social justice teams (Beacon, ISAIAH, Global Justice and
Immigration) to increase our commitment to multi-racial solidarity.

If you have any questions or would like to join us, please contact: Kate Andrews van Horne
(kaandoo4@gmail.com). Current members include: Jim Bush, Chuck Grose, Beth Kittelson, Bruce
Nordstrom Loeb, Gloria Englund.

CONGREGATIONAL CARE
At Mayflower, we are knit together by a web of pastoral care — care we all extend to one another. Our clergy
provide hospital visits, spiritual support, and referral. Members of the congregation also offer care through
spiritual direction, Befrienders, the Hot Dish ministry, Heart to Heart, addiction recovery support (MARS),
parish nursing, prayer shawls and the confidential Prayerways prayer list, emailed to recipients who will hold
your prayer request confidentially throughout each week.

BEFRIENDER MINISTRY Cecilia Miller / Jean Echternacht
The Befriender Ministry is a ministry of intentional listening and supportive presence offered to those
coping with significant transitions in their lives. In the 2023-2024 program year, we opened 3 new
befriending relationships and continued another 13. In addition, Befrienders engaged in numerous
informal befriending sessions of intentional and compassionate listening. Befrienders meet in person,
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via e-mail or Face Time, sand end cards and texts. We have continued our monthly meetings using
Zoom. For more information or to request a Befriender, talk with one of our Coordinators (Cecilia Miller
or Jean Echtenacht) or leave a message on the Mayflower line requesting pastoral care. Current
Befrienders: Gary Adams, Ellen Baker, Tom Burger, Cate Calkin, Maureen Day, Jean Echternacht, Mark
Iezek, Susan Lampe, Cecilia Miller, Rita Mueller, Helen Nikiel, Jill Patton, Jeff Richards, and Greg
Shuster.

ADULT TO ADULT CAREGIVER’S SUPPORT GROUP Dale Stuepfert
This past year we have changed our name “Alzheimer’s Caregivers’ Support Group” to “Adult to Adult
Caregiver’s Support Group.” And we have changed our meeting time from a 7pm time on the first
Thursday to 11am on the first Thursday morning.

We opened up the group beyond strictly Alzheimer’s for several reasons. Our group has broadened
beyond Alzheimer’s already to include dementia so we clearly wanted to openly recognize this is our
notices. And then our membership has been down and we believe that broadening the group to include
all adult to adult caregiving could and would add to the group and not detract from it.

We changed the time because we had caregivers who preferred not to drive at night.

Our current notice:
Adult to Adult Caregiver’s Support Group
11 am First Thursday of the Month
Mayflower Congregation
106 E. Diamond Lake Road

Mayflower hosts this support Group, which is open to the public. It is a safe and confidential environment to
share concerns and challenges and receive support from other caregiving a loved one with Alzheimer’s
disease, dementia, stroke, or other debilitating diseases.

Support groups tend to focus on listening, education, or problem solving. In this group, while we do some of all
three, the primary focus is listening. Spread the word to family and friends. Co-facilitators: Brian Buxton and
Dale Stuepfert. If interested call Dale Stuepfert — 612-374-4049.

THRESHOLD MINISTRY Maggie O’Connor
Threshold ministry engaged from the Covidian Times with high energy. We presented four adult
education sessions in the fall: Blessing the Beloved Body, What Matters to Me (health directives),
Natural/green burial, and an Ethical Will Writing session. This was followed by a Saturday evening
movie, “Departures.” This winter we applied and were accepted to present the Blessing of the Beloved
Body at the Minnesota UCC Annual Conference in June. We hope to offer further opportunities for
writing next fall. We now have five members: Teena Bolin, Marc Markell, Maggie O’Connor (lead),
Linda Ridlehuber, and Susan Rose. If you have questions or are interested, contact Maggie at
maggie@haven2.com.

HOT DISH MINISTRY Chris Gough
The Hotdish Ministry returned to pre-pandemic levels of activity this year! Our volunteers delivered
multiple meals per week through much of the year. Thank you to all of our volunteers for helping carry
out this ministry of comfort and nourishment in times of difficulty.

We are now looking for volunteers to sign up for a week in the summer. Reach out to Chris Gough
(chrisgough9i9@hotmail.com) or stop by the welcome desk if you would like to get involved.
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Committee members: Christina Gough, Katy Epler, Gretchen Griffin, Jim Bush

MARS

(MAYFLOWER ADDICTION RECOVERY SUPPORT) MINISTRY Lisa DeWaay & Gloria Englund
Leaders: Lisa DeWaay and Gloria Englund

This was the Mayflower Addiction and Recovery Support (MARS) team’s twenty-first year as a
ministry. Our meetings are open to all pathways to recovery and include people whose lives have been
affected by many types of addictions, either their own or that of a loved one. MARS also provides
education to the congregation around addiction and recovery.

This year:

-y We met on the first Monday of the month, September to May, at the church and on Zoom. We
usually have 7 to 10 members attend our meetings.

e We helped support each other in our recovery. Several members celebrated over 40 years in
recovery.

e The 20" Recovery Sunday was held on February 4™, 2024. Nell Hurley, founder of Hurley Health
Coaching, gave the sermon entitled “The Curious Path to Recovery.” The Adult Education hour
was a panel about creativity in recovery and included speakers LaCresha Dotson, Bryan Garcia,
and Mayflower member Peggy Thompson.

e MARS joined with Mayflower’s newest faith partner, Mental Health Connect, in being part of a
panel about starting addiction recovery groups in faith communities.

Thanks to everyone who took part in this life-giving ministry this year!

PRAYER SHAWL MINISTRY Barbara Behnke
Prayer Shawls are presented by clergy to people in times of sorrow, distress, or celebration and to
graduating High School Seniors.

Individuals who donate to this ministry purchase materials and create shawls that are anonymously
brought to church. Shawls are blessed during a Worship service on the first Sunday of the month.

Barbara Behnke is the contact person for this ministry.

PRAYERWAYS Diane Titusdahl
Prayerways is a ministry where folks (“pray-ers”) commit to praying weekly for the needs of
individuals, congregations, community, and the greater world. We quietly live out our Mayflower
mission by impacting...
e Within — Our own relationship to God grows by praying for others.
e Among — Mayflower lives are impacted by our prayers — often praying for folks during the most
difficult times of their lives.
e Beyond - Our prayers reach beyond our Mayflower community as we pray for the greater
community and the world.

Here’s how it works:
e Ministerial staff email prayer requests to me, Diane Titusdahl.
e Curator sends prayers weekly via email to the Prayerways team.
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e Each pray-er commits to confidentially praying for those on the list.
e Contact Rev. Sarah, scampbell@mayflowermpls.org, with prayer requests.

Who are the pray-ers?

e Regular folks — like you and me! Currently these are the Prayerways ministry “Pray-ers”:
Amy Stuke, Diane Gardner, Gloria Englund, Jeff Richards, Linda Nausner, Marc Markell, Kari
Hansen, Diana Robertson, Dede Carr, Wendy Dittmann, Theresa Roos, Gary Adams, Lauren
Buxton, Diane Titusdahl, Rev. Sarah Campbell, Rev. Susie Hayward, Rev. Howard Bell

e You are welcome to be a part of Prayerways Ministry! Please contact
diane.titusdahl@gmail.com or call/text 507-298-0276.

SPIRITUAL DIRECTION Diane Gardner, Commissioned Minister for Spiritual Direction
It has been a busy year within the Mayflower community. I answered the care line on occasion,

participated in a capital campaign feasibility interview and presented a program to Women of a Certain
Age. I was the first Sunday of the month’s spiritual director available for prayer after services. I
preached once and facilitated a Lenten small group. In the wider MN Conference of the UCC, I
continued to facilitate a clergy excellence group in St. Paul once a month. I participated in Conference -
wide facilitator training. I completed racism training by attending a 3-part series called “Implicit
Bias,” presented by the Damascus Project.

COMMUNITY AND BELONGING (C&B) Judy Jungwirth
Chair: Judy Jungwirth (judyjungwirth@gmail.com)

Mary Beckman, Dede Carr, Maureen Day, Linda Hache, Helen Nikiel, Maggie O’Connor, Janet Roddy,
Sherrie Stockton, Barb Gacek, Susan Terry, Sharon Landavazo

The community that creates activities that bring the church together for fun and
food, especially food!!! We meet on the second Monday of the month starting
with a pot luck at 6:30. Some months we Zoom. We welcome anyone to join for
fun and frolic!!

e Gathering Sunday: 28 ministries providing information of their
ministry, 175 Sambusas, shredded chicken, beans, loads of chips, and
lots of cookies

e Appetizer Mystery: 56 people attended with 8 hosts

e Advent Market: 13 local vendors selling their wares along with lefse and

sambusas

o Chili Cookoff/Bake off/ Cabaret: 10 chilis and 4 baked goodies were in the competition. 90-100
people attended

e Reunion Sunday: 28 invited guests (people over 80): served chicken salad, buns, fruit kabobs,
dessert

o Easter Brunch: 160 people ate wonderful ham, bacon, along with
egg bakes, fruit, and breads

o Spring Into Summer Picnic: Abbreviated lunch due to catering
error with coleslaw, fruit, chips, and desserts (wraps appeared
late). About 100 understanding Mayflower people attended.
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We also coordinate the cookie ministry, coffee hour, welcome desk, and greeters. This year we added
Lenten soup suppers.

FUNERAL LUNCH TEAM Ed Bruen
The funeral lunch team, comprising approximately 20 dedicated members from Mayflower Church,
undertakes several crucial tasks to ensure a comforting and seamless experience for grieving families
and guests. First, we set tables adorned with tablecloths and beautiful flowers, taking into account the
estimated number of attendees; this approximate number is provided by the family. While the family
arranges for food delivery to the church, we ensure that the atmosphere remains environmentally
conscious by providing compostable plates and utensils.

Once the food arrives, our team takes charge of preparing beverages and organizing the spread in a
buffet line, strategically timing its placement close to the conclusion of the service. Throughout the
gathering, we monitor and replenish food items as necessary, aiming to cater to the guests’ needs with
warmth and efficiency. Any leftover food is packaged for the family to take home, offering them a small
comfort during a difficult time. Following the guests’ departure and the family’s completion of
interactions, our team transitions into cleanup mode. Every item is returned to its designated place,
ensuring that the church space is left clean and ready for its next purpose. In this way, we endeavor to
support and uplift grieving families with care and attention to detail, embodying the spirit of
compassion that defines our community.

STEWARDSHIP
STEWARDSHIP MINISTRY TEAM Rev. Sarah Campbell
The results of the 2024 Giving season — 790,000 for 2024 representing a healthy increase of 9%
overall. Included in our results is 20 grand from new and prospective members — a sign of regeneration.
We are grateful!

MAYFLOWER FOUNDATION Dick Sellers
2023 and 2024 have been busy years for your Mayflower Foundation Board, which has granted over
$80,000 (over two years) to innovative projects and programs. Here is a partial list of approved grants
along with their sponsoring ministries:

Water Stewardship and Raingarden project — Groundwise Team

United Church of Christ Earth Day Summit (first ever held at Mayflower!) — Earthwise Ministry
Guatemala Delegation (trip canceled last year and granted again for 2024) — Justice Advocacy Team
Playset for Large Muscle Room — Faith Formation

Doing Good Together (Community volunteer opportunities for families) — Faith Formation

Jim Bear Jacobs (preacher, educator, and guide) — What’s in a Name Committee

“God and Country” film showing — Rev. Anita Bradshaw

Gaza Ceasefire Pilgrimage — Global Justice

Isaiah Training — Isaiah Core Team

Summer Arts and justice Camp — Mayflower Music Staff

Development Coordinator — Leadership Team

This list is intended to give a flavor for our recent decisions. It speaks volumes about the creative and
innovative thinking and work of Mayflower members, ministers, and staff. A lot of good and important
things are happening in the life of our church!
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In January of this year, we held a Legacy Giving Forum to encourage Mayflower members to include the
Mayflower Church Foundation in their estate planning and in their overall annual giving. We have
smart people who can offer confidential advice for your financial planning. Thaks for considering!

Mayflower Church Foundation Board Members

Gary Adams

Andrea Brockmeier

Ray Croaston, Treasurer
Deb Peterson

Bob Power, Vice President
Dick Sellers, President
Betsey Temple, Secretary

COMMUNICATIONS
MAYFLOWER WEBSITE Kathy Graves
The website continues to serve as an important “front door” for visitors as well as a constant source of
information for the congregation. It is updated several times per week to make sure it is current,
relevant, and serves everybody from new visitors to long-term members.

Over the past year:
o Total page visits were 32,947, a 20% increase over 2023.
o The website attracted 8,838 visitors, a 10% increase over 2023.
e The website registered 11,923 sessions.

The top 10 most visited pages, in order were:

Page Pageviews | % of ttl pageviews
Home 10,863 33.0%
Worship 3,331 10.1%
About 2,672 8.1%
Contact 1,452 4.4%
Events 1,376 4.2%
Act 919 2.8%
Connect 888 2.7%
MECC 723 2.2%
Worship leaders 686 2.1%
New 663 2.0%

The next most visited pages/posts (after the top 10) were: Give Back; Children, Youth & Families; Parish
Personals; News Archive; Music; Church Governance; Visitor Interest Form; Adult Spirituality.

The most accessed news post was the Transitional Associate Minister announcement.

SOCIAL MEDIA Randi Rexroth
The Mayflower Facebook page has been busy highlighting the life of this church through the eyes of our
members. Randi has received content from different ministries that have been shared with the wider
community and created conversations. This year we have featured the Intergenerational Service Fair,
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new members, special music events, and community events. Not to mention keeping the ‘cover photo’
and ‘profile pic’ up to date as the seasons change.

Randi’s main goal is still to get more people to take notice, share and like the posts, and spread the
good word about the important, fun, musical, and worshipful work that Mayflower is doing. The most
popular post, recently, was about the “What’s In A Name” Readers’ Theater. There were a number of
comments creating good discussions and gratitude for the project.

Spreading the word to the congregation about this Facebook page is still in the works. The goal is to get
the leadership team to make more of an effort to talk about our social media/website presence so the
congregation knows about it. When the ministries talk about it the congregation knows it’s important.

LIGHT AND SOUND MINISTRY TEAM Marlin Peterson
The four humble Lights and Sound volunteers supplied critical lighting and sound expertise during the
past year for activities in the sanctuary.

Ray Croaston provided parts purchasing and supply expertise while Marlin Peterson tackled the job of
maintaining and updating the existing lights and electronics. Marlin and Ray also shared sound and
light board duties with the indispensable Ken Williams and Bill Forsman.

Highlights:

e Provided ongoing coordination with, and technical support for, David Carey and his streaming
team

o Contracted for and helped repair the lighting electrical system

e Ascended several times to the lighting platform at the top of the sanctuary to repair and replace
lights

e Provided over 180 person-hours of light and sound board setup and operation for two weekly
Sunday services, occasional memorial services, and special services (such as Christmas Eve,
acoustic Christmas, and Holy Week)

e Donated over 80 person-hours maintaining the system to keep it up-to-date and working well
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